


3. Policy-Profit Feedback Loops: The critical overlap between public housing advocacy 
roles and private profit from displacement. [Exhibit G – Homeowner Initiative 
Committee Documents.] 

Legal Consequences of These System Conditions: The evidence detailed below supports the 
application of specific equitable doctrines designed to correct such systemic distortions: 

• Judicial Estoppel: Defendants cannot utilize the court system to establish a low 
valuation for tax and probate purposes, and then pivot to a contradictory high-value 
commercial stance in this litigation to defeat Plaintiffs’ claims. The system requires a 
single, truthful narrative. 

• Unclean Hands: A party acting as a fiduciary and public advocate cannot seek equitable 
relief while privately benefiting from practices - such as pretextual displacement and 
asset undervaluation - that destabilize the housing system they purport to serve. 

Reservation Regarding Individual Acts: At this stage, Plaintiffs do not allege that Jonathan S. 
Altman personally directed the specific day-to-day management decisions at issue in the 
Complaint. His relevance to this Memorandum lies in what his position reveals about systemic 
incentives and accountability gaps. However, Plaintiffs expressly reserve the right to name 
individual decision-makers should discovery reveal evidence that supports that. 

The Core Conflict: Status vs. Truth This filing presents the Court with a fundamental choice 
between two competing models of credibility: 

• The Status Model: If credibility is a function of rank, then a high-status party (a policy 
advocate and licensed attorney) can submit contradictory valuations (low for probate, 
high for commerce) without scrutiny. 

• The Truth Model: If credibility is a function of verifiable evidence, then the signal of 
the data must outweigh the noise of the status. 

Plaintiffs submit these probate documents to establish the Truth Model. When the signal of 
sworn probate valuations (~$251,000) conflicts with the noise of commercial posturing (>$1M), 
the system's integrity depends on enforcing the sworn truth, regardless of the status of the 
beneficiary. 

 

FACTUAL BACKGROUND 

A. Jonathan S. Altman as Beneficial Owner of SAC 181, LLC 

1. Probate Estate Documents Establish Ownership 

The Estate of Samuel H. Altman, filed in Charleston County Probate Court (Case No. 2020-ES-
10-01918), contains an Inventory and Appraisement dated November 10, 2021 (filed 
November 23, 2020). This document lists as a probate asset under Schedule F – Other 



Miscellaneous Assets Payable to Estate a 33% Membership Interest in SAC 181, LLC, 
valued at $83,000 (approximately). 

Documentary Support: 

• Will of Samuel H. Altman, dated June 24, 2011 (Charleston County Probate Court File, 
2020-ES-10-01918); [Exhibit B: Will of Samuel H. Altman] 

• Inventory and Appraisement of Estate of Samuel H. Altman, dated November 10, 2021, 
Schedule F [Exhibit A: Estate of Samuel H. Altman, Inventory and Appraisement ] 

• Application for Settlement in the above probate matter, dated December 30, 2022. 
[Exhibit F: Application for Settlement, Estate of Samuel H. Altman.] 

2. Jonathan S. Altman as Co-Trustee and Beneficiary 

Samuel H. Altman's Will designates as successor Trustees: "Susan W. Altman, Jonathan S. 
Altman and Allison A. Aaron." (Will, Item IV). The Will also designates Jonathan S. Altman 
as Co-Personal Representative (Item VI) and provides that Jonathan S. Altman serves as a 
beneficiary of the residuary estate, which includes the Trust corpus. 

Documentary Support: 

• Will of Samuel H. Altman, Items IV and VI; [Exhibit B: Will of Samuel H. Altman] 
• Jonathan S. Altman's sworn Application for Settlement in Probate Court, dated December 

30, 2022, wherein he identifies himself as "Personal Representative" and signs under oath 
(indicating his fiduciary duty and personal interest in the estate's assets). [Exhibit 
F: Application for Settlement, Estate of Samuel H. Altman.] 

Conclusion: Jonathan S. Altman is not a passive third party. He is a direct financial 
beneficiary of the 33% membership interest in SAC 181, LLC. Revenue, profit, and 
appreciation of that asset flows to his personal benefit through the estate. 

 

B. Material Undervaluation of SAC 181, LLC's Principal Asset 

1. The 181 Gordon Street Property and Its True Market Value 

The primary asset of SAC 181, LLC is 181 Gordon Street, Charleston, SC 29403, located in 
the Wagener Terrace neighborhood [Exhibit E – Property Details of 181 Gordon Street.]. 
Plaintiffs have gathered evidence pointing to the market value of this property in 2020 (at the 
time the probate inventory was prepared): 

Comparable Market Sales (Gordon Street, Charleston): 

• 95 Gordon Street (same street, similar size): Sold May 2019 for $650,000 (3 bed/2.5 
bath, 1,635 sq ft). This property sold at $398/sq. ft. 



• 219 Gordon Street (same street, smaller): Listed/sold August 2021 for $575,000. This 
property sold at $411/ sq.ft.  

• 181 Gordon Street: The property in question, however, per the valuation Jonathan S. 
Altman verified in the Inventory & Appraisement for Samuel H. Altman’s estate, was 
valued at only ~$140/sq.ft. [Exhibit A: Estate of Samuel H. Altman, Inventory and 
Appraisement ; Exhibit D: Table of Wagener Terrace Sales] 

Income-Based Valuation: 

• 2025 Rental Listing (181 Gordon): Meridian Residential Group listed the property 
at $5,276/month. 

• Annual Income (2025): $5,276/month × 12 = $63,312/year 
• Cap Rate Valuation (standard 5% cap rate): $63,312 ÷ 0.05 = $1,266,240 implied 

value [Exhibit C - Redfin Listing, 181 Gordon Street, Charleston, SC 29403; Exhibit F 
– Property Details of 181 Gordon Street.] 

2. Material Misrepresentation in Probate Filings 

The Inventory and Appraisement filed by Jonathan S. Altman (in his capacity as Personal 
Representative) valued the 33% interest in SAC 181, LLC at $83,000, implying a total entity 
value of approximately $251,515. [Exhibit A -Estate of Samuel H. Altman, Inventory and 
Appraisement.] 

This valuation reflects a material misrepresentation because: 

1. It is 60-65% below comparable property sales on the same street from 2019 ($650k 
comparable); 

2. It is 80% below the 2025 property value ($1.1M at 182 Gordon); 
3. It is 80% below income-based valuation (rent capitalization = $1.27M); 
4. It ignores the property's income stream – If SAC 181 was collecting rent in 2020 (as 

evidenced by Plaintiffs' tenancy), the entity cannot simultaneously be worth $251k; 
5. It serves tax avoidance and litigation purposes – By undervaluing the asset, Jonathan 

S. Altman reduced estate taxes and positioned the entity as "judgment-proof" in 
subsequent litigation. [Exhibit C: Redfin Listing, 181 Gordon Street, Charleston SC 
29403] 

Documentary Support: 

• Inventory and Appraisement, Schedule F, Case No. 2020-ES-10-01918; 
• Redfin listing for 181 Gordon Street, November 2025 (showing $5,276/month rental rate 

and property status); 
• Redfin historical sale data for 95 Gordon Street (May 2019, $650,000) and 219 Gordon 

Street (August 2019, ~$575K); [Exhibit A: Estate of Samuel H. Altman, Inventory and 
Appraisement; Exhibit D: Table of Wagener Terrace Sales; Exhibit C3 - Redfin 
Historical Rental Price of 181 Gordon Street.] 



3. The Rent Spike as Systemic Evidence  

The timeline establishes a clear pattern of using price signals to punish tenant advocacy. 
Plaintiffs’ rent was $2,305/month at the time of displacement. On July 17, 2025 - just two days 
after Plaintiffs emailed Defendants questioning the “renovation” pretext for their eviction - 
Defendants listed the property at $5,276/month. 

This 128% increase violates the spirit of South Carolina’s retaliation statute (S.C. Code § 27-40-
910), which prohibits increasing rent to an amount in excess of fair-market value in response to 
tenant complaints. More importantly for this system study, it exposes the “renovation” as a 
pretextual mechanism to clear low-paying tenants for immediate high-end repricing, directly 
contradicting the affordable-housing principles Mr. Altman publicly stewards. [Exhibit C3 - 
Redfin Historical Rental Price, Exhibit G - Homeownership Initiative Committee 
Documents;Exhibit H – Systems Analysis of the McNeil & Poyer v SAC 181, LLC et al 
Dispute.] 

 

C. Jonathan S. Altman as Case Study in Policy-Ownership Overlap 

1. The Systemic Interaction of Public Policy and Private Profit  

A robust housing justice system relies on clear boundaries between those who shape policy and 
those who profit from it. Discovery reveals that Jonathan S. Altman occupies a position that 
illustrates a critical "feedback loop" failure in the Charleston market: 

• Public Role: He serves as a key figure in the Homeownership Initiative 
Commission and has been recognized for pro-bono work in housing justice. In this 
capacity, he influences the rules and standards meant to protect vulnerable residents. 

• Private Benefit: Simultaneously, probate records confirm he is a beneficial owner (via 
the Estate) of SAC 181, LLC, which is an entity currently engaging in the exact practices 
(displacement, aggressive rent hikes, pretextual "renovictions") that affordable housing 
policy aims to curb. [Exhibit B: Will of Samuel H. Altman, Exhibit C3 - Redfin 
Historical Rental Price, Exhibit G - Homeownership Initiative Committee Documents; 
Exhibit H – Systems Analysis of the McNeil & Poyer v SAC 181, LLC et al Dispute..] 

2. The "Renovation" Pretext and Retaliation  

The timeline of events exposes the "major renovation" justification for Plaintiffs’ displacement 
as a pretextual cover story rather than a operational necessity: 

• Initial Listing: After issuing Plaintiffs a Notice to Vacate under the guise of "major 
renovations," Defendants listed the property for rent at $3,050/month - a 32% increase 
over Plaintiffs' rent of $2,305/month. 

• Rental Price Spike: On July 17, 2025, Plaintiffs emailed Defendants questioning the 
renovation pretext and asking why they were being displaced. Just two days later, on 



July 19, Defendants increased the listing price to $5,276/month, which is a 128% 
increase over Plaintiffs' actual rent.  

• Evidentiary Significance: While Plaintiffs were not forced to pay this increased amount, 
the immediate listing price escalation following Plaintiffs' challenge to the pretext serves 
as evidence of retaliation under S.C. Code § 27-40-910. It demonstrates that the goal 
was not physical repair, but the rapid replacement of informed tenants who asserted their 
rights with higher-paying occupants who would not question the narrative - as well as 
reinforcing the “owner has decided to do renovations” cover story once Plaintiffs 
questioned their motives in the email of July 17, 2025. 

• Removal from Market: On July 26, 2025 – just one week after the price spike – 
Defendants changed the status of the listing to “unavailable”, providing further evidence 
of their scrambling to validate the “renovations” cover story already debunked by the 
immediate listings and showings. [Exhibit C3 - Redfin Historical Rental Price/] 

3. Safety Negligence: The Unauthorized Image Publication  

Further compounding this bad faith, Defendants left unauthorized images of Plaintiffs' home 
online even after removing the listing from active marketing on July 26, 2025. Plaintiffs did not 
discover this digital exposure until September 18, 2025. This negligence is particularly egregious 
given Plaintiffs' security context: 

• Restraining Orders: Plaintiffs have had multiple restraining orders against a family 
member who has a documented history of unstable and threatening behavior. 

• Digital Exposure Risk: The online publication of interior images showing Plaintiffs' 
belongings and living space - combined with the property address in public court filings - 
created a severe safety risk by providing a roadmap for an individual barred from 
contact. 

• Unaware and Unprotected: Plaintiffs lived in their residence for over another month 
completely unaware that their location and living environment were digitally exposed, 
leaving them vulnerable during a critical transition period. [C3 - Redfin Historical Rental 
Price.] 

4. Unclean Hands as a System Correction  

The doctrine of unclean hands exists to prevent the judicial system from becoming an 
accomplice to this dissonance. It bars a party from obtaining equitable relief when they have 
acted inequitably in the matter at issue. 

• When a beneficial owner publicly champions affordable housing while his entity 
privately utilizes pretextual eviction to double rents, he creates a "status shield" that 
obscures the reality of the transaction. 

• Plaintiffs submit that this Court should not extend equitable protections to Defendants 
who come to the table with hands soiled by this specific form of systemic hypocrisy. 
[Exhibit C3 - Redfin Historical Rental Price of 181 Gordon Street; Exhibit G - 
Homeownership Initiative Committee Documents.] 



5. Identifying Leverage Points  

By placing these conflicting roles on the record, Plaintiffs invite the Court to act as a system 
regulator. If the Court permits a high-status policy advocate to benefit from low-status slumlord 
tactics without consequence, the system reinforces the "Status > Truth" paradigm. Conversely, 
applying judicial estoppel to hold the entity to its sworn low valuation serves as a high-leverage 
intervention, aligning financial reality with legal accountability. [Exhibit H - Systems Analysis 
of the McNeil & Poyer v SAC 181, LLC et al Dispute.] 

 
 

LEGAL IMPLICATIONS 
1. Veil Piercing (SC Code § 33-1-144 and common law) 

The discovery of Jonathan S. Altman's beneficial ownership strengthens Plaintiffs' veil-piercing 
claim by demonstrating: 

• Unity of Interest and Ownership: The entity is directly controlled by members of the 
Altman family (Samuel H. Altman's estate, Charles S. Altman, and related family trusts). 
Jonathan S. Altman, as co-trustee and beneficiary, is not a disinterested third party. 

• Inadequate Capitalization: The sworn valuation of $83,000 (33% interest = $251,515 
total) for an income-producing property is manifestly inadequate and suggests the entity 
was undercapitalized to shield assets from judgment. 

• Commingling of Assets: The property is managed by Meridian Residential Group 
(connected to Charles Altman). Management decisions, tenant relations, and financial 
flows appear to treat SAC 181 as an extension of the Altman family real estate portfolio, 
not as an independent LLC. [Exhibit A: Estate of Samuel H. Altman, Inventory and 
Appraisement; Exhibit C – Redfin Listing, 181 Gordon Street, Charleston SC 29403; 
Exhibit G - Homeownership Initiative Committee Documents.] 

2. Misrepresentation Claims (Common Law) 

The discrepancy between the probate valuation ($83,000 for 33%) and the contemporaneous 
market value ($205,344 for 33%, based on the Redfin estimate of $616,031 in November 2021 
when the Inventory and Appraisement was signed) raises serious questions regarding: 

• Material misrepresentation to the Probate Court (by Jonathan S. Altman as Personal 
Representative); 

• The credibility of sworn statements made by principals of SAC 181, LLC, which is 
directly relevant to Plaintiffs' claims of bad faith and the Court's equitable discretion. 
[Exhibit A - Estate of Samuel H. Altman, Inventory and Appraisement; Exhibit F – 
Application for Settlement, Estate of Samuel H. Altman.] 

3. Unclean Hands Doctrine 



If Defendants raise any affirmative defense or seek equitable relief, Plaintiffs should counter 
with unclean hands, emphasizing: 

• Mr. Altman's oath-based manipulation of valuations; 
• His simultaneous role as housing advocate and slumlord; 
• The pattern of pretextual eviction and rent escalation to maintain the pretense of 

"renovation." [Exhibit G - Homeownership Initiative Committee Documents.] 

 

REQUEST FOR JUDICIAL NOTICE 
Plaintiffs respectfully request that the Court take judicial notice of: 

1. Charleston County Probate Court Records (Case No. 2020-ES-10-01918) – 
specifically, the Inventory and Appraisement, Will, and Application for Settlement 
signed by Jonathan S. Altman; 

2. Public Real Estate Data (Redfin, county tax assessor records) – establishing the market 
value and rental rate of 181 Gordon Street; 

3. Professional Background of Jonathan S. Altman – public records indicating his role in 
housing advocacy (bar association records, published articles, or professional bio if 
available). [Exhibit A - Estate of Samuel H. Altman, Inventory and Appraisement; 
Exhibit C - Redfin Listing, 181 Gordon Street, Charleston SC 29403 ; Exhibit E - 
Property Details of 181 Gordon Street; Exhibit F – Application for Settlement, Estate of 
Samuel H. Altman; Exhibit G - Homeownership Initiative Committee Documents.] 

 

CONCLUSION 
The newly discovered probate evidence demonstrates that: 

1. Jonathan S. Altman is a beneficial owner of SAC 181, LLC and therefore has a direct 
financial interest in the outcome of this litigation; 

2. He significantly understated SAC 181's primary asset in the probate court, suggesting a 
pattern of asset concealment and valuation manipulation; 

3. He operates in bad faith, exploiting tenants while publicly advocating for affordable 
housing, which goes to the credibility of Defendants' claims and the Court's equitable 
authority to impose enhanced remedies; 

4. The veil-piercing analysis is strengthened by this evidence, as it demonstrates that the 
Altman family treats SAC 181 as a personal asset, commingled with other family real 
estate operations (Meridian, Charles Realty, etc.). 

Plaintiffs reserve the right to supplement this Memorandum with additional evidence, including 
discovery responses from Defendants regarding: 



• The true market value of 181 Gordon Street in 2020; 
• Jonathan S. Altman's role in management decisions and communications regarding the 

property; 
• The source of funds for the property's "renovations" and related expenses. 

 

EXHIBITS 
Exhibit A: Estate of Samuel H. Altman, Inventory and Appraisement (Schedule F), Case No. 
2020-ES-10-01918, Charleston County Probate Court 

Exhibit B: Will of Samuel H. Altman, dated June 24, 2011, Items IV and VI 

Exhibit C: Redfin Listing, 181 Gordon Street, Charleston SC 29403  

• C1 - November 2025 rental listing showing $5,276/month and "Rental Removed" status; 
• C2 - Redfin Historical Sales Data) 

Exhibit D: Table of Wagener Terrace Sales 

Exhibit E: Property Details of 181 Gordon Street 

Exhibit F: Application for Settlement, Estate of Samuel H. Altman, dated December 30, 2022 
(showing Jonathan S. Altman's signature and capacity) 

Exhibit G: Homeownership Initiative Committee Documents  

• G1 Page 10 from Charleston, SC City Council minutes October 22, 2024; 
• G2 Jonathan Altman’s appointment history with the Affordable Housing Initiative) 

Exhibit H – Systems Analysis of the McNeil & Poyer v SAC 181, LLC et al Dispute. 
 

• (H1) Why Plaintiffs are Using Systems Thinking in this Litigation 
• (H2) The Iceberg Model - Mental Models as Root Cause  
• (H3) Table - Iceberg Model Applied to This Case 

 
 

 

 

 



Respectfully submitted this 3trd day of December, 2025. 

James C. (“Chris”) McNeil, Pro Se 
P.O. Box 30386, Charleston, SC 29417 
chris@thaut.io 

Meaghan Poyer, Pro Se 
P.O. Box 30386, Charleston, SC 29417 
mcneilandpoyer@gmail.com 
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EXHIBIT A: ESTATE OF SAMUEL H. ALTMAN, 
INVENTORY AND APPRAISEMENT (SCHEDULE F) 

Case No. 2020-ES-10-01918, Charleston County Probate Court. 











EXHIBIT B: WILL OF SAMUEL H. ALTMAN 

Dated June 24, 2011, Items IV and VI 















EXHIBIT C: REDFIN LISTING, 181 GORDON STREET, 
CHARLESTON SC 29403  

Purpose: Documents the >70% risk hike after Plaintiffs questioned the Notice to 
Vacate motive and the historical price data for SAC 181, LLC owned 181 Gordon St.

Key Contents: 

(C1) November 2025 rental listing showing $5,276/month and "Rental 
Removed" status 
(C2) Redfin Historical Sales Data of 181 Gordon Street 

 (C3) Redfin Historical Rental Price of 181 Gordon Street  

 

 



Exhibit C1 - November 2025 rental listing showing $5,276/month 
and "Rental Removed" status



Exhibit C2 - Redfin Historical Sales Data of 181 Gordon Street 



Exhibit C3 - Redfin Historical Rental Price of 181 Gordon Street 

(Screenshot from September 27, 2025)



EXHIBIT D: TABLE OF WAGENER TERRACE SALES 

Purpose: Demonstrates the below-market valuation of SAC 181, LLC, which owns 
181 Gordon Street, from the Inventory & Appraisement [Exhibit A] 



Wagener Terrace Sales of Similar Properties 2019-2025 

Address
Sale 
Date 

Sale Price BR BA
Sq 
Ft

Price/ 
SqFt

Notes

95 Gordon 
St

May 
29, 
2019 

$650,000 3 2.5 1,635 $398 Same street, similar size

219 
Gordon St

Aug 
29, 
2019 

$575,000 3 2 1,399 $411 Same street, 3/2 

99 Gordon 
St 

Apr 17, 
2020 

$436,000 4 3 2,132 $205 
Fixer-upper (needed 
renovation) 

14 Gordon 
St 

Mar 3, 
2021 

$440,000 3 2 1,439 $306 
Sold again Mar 2025 for 
$800k

99 Gordon 
St

May 
14, 
2021 

$738,000 4 3 2,132 $346 After renovation 

120 
Gordon St

2021 $1,700,000 4 2 1,365 $1,245 Premium/renovated 

182 
Gordon St

Feb 6, 
2025 

$1,110,316 4 2.5 2,243 $495 Adjacent to 181 Gordon

14 Gordon 
St

Mar 
18, 
2025 

$800,000 3 2 1,439 $556 
82% appreciation from 
2021 

229 
Gordon St

Jun 6, 
2025 

$1,445,000 5 3 2,598 $556 Larger home 

181 
Gordon 
St.

Na $251,000 3 2 1,794 $140
Valuation in Inventory 
& Appraisment 



EXHIBIT E: PROPERTY DETAILS OF 181 GORDON 
STREET CHARLESTON, SC 29403 

Purpose: Clarify the relative value of SAC 181, LLC’s property: 181 Gordon Street,  

Key Contents: 

 Property Details 
Valuation Analysis

 Undervaluation Narrative 



Property Details: 181 Gordon Street 

181 Gordon St, Charleston, SC 29403zumper+1

Bedrooms: 3
Bathrooms: 2
Square Footage: 1,784 sq ft
Year Built: 1940 (For Israel Altman Wagener Terrace era)
Current Rental Listing: $5,118–$5,276/month (Meridian Residential Group)

Valuation Analysis

Using 2019–2020 Comparable Sales: 

Method Calculation Implied Value 
Average Price/sqft (2019 livable homes) $404/sq ft × 1,784 sq ft $720,736 
Average Price/sqft (2019–2020 all sales) $338/sq ft × 1,784 sq ft $602,992 
Direct Comparable (95 Gordon, May 
2019) 

3 bed/2.5 bath, 1,635 sq ft 
sold for $650k

~$650,000–
$700,000 

Probate Inventory Valuation (Nov 2020):

33% interest valued at: $83,000
Implied total entity value: ~$251,515

DISCREPANCY: The probate valuation was 60–65% below market value based on 
comparable sales on the same street in the same time period. 

The Undervaluation Narrative 

Jonathan Altman, as Personal Representative, swore under oath that SAC 181, LLC's 33% 
interest was worth $83,000 (implying a ~$250k property) at the exact time when: 

1. 95 Gordon St (same street, similar specs) sold for $650,000 just 18 months earlier
2. 219 Gordon St (same street, 3/2) sold for $575,000 14 months earlier
3. Even the fixer-upper at 99 Gordon sold for $436,000 in April 2020

The only way to reach a ~$250k valuation would be if 181 Gordon Street was an uninhabitable 
shell - which contradicts Plaintiffs’ tenancy and rent payments during that exact period.



EXHIBIT F: APPLICATION FOR SETTLEMENT, 
ESTATE OF SAMUEL H. ALTMAN

Dated December 30, 2022 (showing Jonathan S. Altman's signature and capacity)

Purpose: Shows Jonathan S. Altman's signature and capacity. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 





EXHIBIT G: HOMEOWNERSHIP INITIATIVE 
COMMITTEE DOCUMENTS 

Purpose: Documents Jonathan Altman’s Ongoing Involvement in an Affordable 
Housing Initiative 

Key Contents: 

 (G1) Page 10 from Charleston, SC City Council minutes October 22, 2024  

(G2) Jonathan Altman’s appointment history with the Affordable Housing 
Initiative 

 

Purpose: Shows Jonathan S. Altman's ongoing off-and-on appointment to the Home 
Ownership Initiative Committee. 

 

 



(G1) Page 10 from Charleston, SC City Council minutes October 22, 
2024  



City Council minutes 
October 22, 2024 Page 10 

Mayor Cogswell said, “We have a motion and properly seconded. Any further 
discussion?” 

 
No one asked to speak. 
 
On a motion of Councilmember Bowden, seconded by Councilmember Brady, City 

Council voted unanimously to approve the appointments and reappointments to the Home 
Ownership Initiative Commission: 

 
 a. Homeownership Initiative Commission:  

i. Michelle Pulk – New Appointment  

ii. Peter Klatka – New Appointment 

iii. Jonathan Altman -- Reappointment  

iv. Stacey Bailey -- Reappointment 

v. John Rhoden, Jr. -- Contractor 

vi. Ruthie Smythe – Reappointment  

        vii. Mike Tecosky -- Reappointment 
 
Mayor Cogswell said, “Any of those folks here in the audience today? Please raise your 

hand. If not, we’ll move on to the next one Board of Architectural Review-Large. We have Eddie 
Bello who is well known, I think, to this body and James Meadors who would be a 
reappointment. Do I have a motion?” 

 
Councilmember Mitchell said, “So moved.” 
 
Councilmember Brady said, “Second.” 
 
Mayor Cogswell said, “We have a motion and properly seconded. Any further 

discussion?” 
 
No one asked to speak. 
 
On a motion of Councilmember Mitchell, seconded by Councilmember Brady, City 

Council voted unanimously to approve the appointment and reappointment to the Board of 
Architectural Review-Large: 

 
b. Board of Architectural Review-Large: 

i. Eddie Bello – New Appointment 

ii. James Meadors – Reappointment 



(G2) Jonathan Altman’s appointment history with the Affordable 
Housing Initiative 





EXHIBIT H: SYSTEMS ANALYSIS OF THE MCNEIL V. 
SAC 181 DISPUTE 

 

Purpose: 
Provide transparency around how Plaintiffs are approaching this litigation through the lens of 
Systems Thinking and Strategic Thought Leadership (STL). 

 (H1) Why Plaintiffs are Using Systems Thinking in this Litigation 
 (H2) The Iceberg Model - Mental Models as Root Cause  
 (H3) Table - Iceberg Model Applied to This Case 



H1 - Why Plaintiffs are Using Systems Thinking in this Litigation 

1. The Necessity of Asymmetric Strategy Plaintiffs appear pro se against three corporate 
and individual Defendants currently represented by five attorneys from two distinct law firms. In 
a conventional war of attrition that is measured by billable hours and procedural volume, the 
resource imbalance would be dispositive. To thrive in this environment and prevail, Plaintiffs 
must therefore employ an asymmetric strategy: Systems Thinking. 

By utilizing the frameworks of Strategic Thought Leadership and Systems Analysis, Plaintiffs 
convert this resource disadvantage into a strategic advantage. Rather than getting run down by 
procedural decoys (the "Events" level), Plaintiffs focus on the foundational causes of the dispute 
(the "Mental Models" level). This approach provides the efficiency required to manage the 
litigation and the clarity needed to assist the Court in resolving it. 

2. The Higher Causal Purpose: Public Interest as Fuel The energy required to sustain 
complex pro se litigation against well-funded opposition cannot be derived solely from a desire 
for personal compensation. It requires a "Higher Causal Purpose."

 Housing Crisis Context: This case is not merely a contract dispute; it is a microcosm of 
the Charleston housing crisis. The Defendants’ actions - pretextual "renovictions," 
opacity in ownership, and valuation arbitrage - are symptoms of broader systemic failures 
that harm vulnerable residents.

 Mitigation through Leadership: By framing this case as a public interest system study, 
Plaintiffs generate the "moral fuel" necessary to persist. This perspective also supports 
the potential for crowdfunding to mitigate damages caused by the defendants’ actions that 
led to the case and the subsequent defense attrition tactics, aligning Plaintiffs' success 
with the case with the broader community's interest in housing justice.

3. The Leverage of Paradigm Shift (The Iceberg Model) Systems theorist Donella 
Meadows identified that the highest leverage point for intervening in a system is at the level of 
the Paradigm (or "Mental Model"): the deep-seated beliefs that drive the system’s structure.

 The "Replacement" Problem: If this litigation only addresses specific bad acts 
("Events") without challenging the thinking behind them, the system will simply replace 
the bad actors with new ones who operate under the same incentives.

 The Paradigm Solution: The disputes in this case - from the falsified postal evidence to 
the "status shield" of the beneficial owner - arise from a specific mental model: “Status 
implies Credibility, and Profit justifies Pretext.” 

 Plaintiff’s Intervention: Plaintiffs utilize established frameworks of Strategic Thought 
Leadership to offer a choice between the old, failing paradigm and a new, more equitable 
one (e.g., Status vs. Truth; Gatekeeper vs. Meritocracy). 

4. Conclusion: A Roadmap for the Case This Exhibit H series is not an academic 
exercise. It is a practical roadmap.
 



H2 - The Iceberg Model – Mental Models as Root Cause 

If we only try to change things at the Events levels, Patterns Re-
emerge. (new dictator replaces old, overthrown dictator)

If we only go as deep as the Patterns Level, the Structure of the 
System holds things as they are, perhaps in a different form.  (pulling 
weeds but leaving the roots)

If we only go as deep as the Structures Level, the Mental Models 
behind the structure will create a new structure with the same 
dysfunction. (reorganizing company’s org chart while keeping bad 
culture)

Only by changing Mental Models can we create lasting, positive 
systemic change in this case, in the system of housing justice for the 
vulnerable.



H3 – Table:  Iceberg Model Applied to This Case 

Iceberg Level Analysis of This Case Legal/Strategic Intervention
1. THE EVENTS
(What happened?)

- Retaliatory Notice to Vacate.
- Falsified “postmark”. 
- Mass publication of private 
family images. 
- Probate filing valuing asset at 
~$251k

Litigation: Breach of contract, 
invasion of privacy, statutory 
claims. 
Goal: Immediate relief and 
damages. 

2. THE PATTERNS
(What keeps 
happening?)

- “Renoviction” Cycle:
Displacing long-term tenants to
remove “complainers” who stand 
on their rights and reset rents 
(+110%). 
- Valuation Arbitrage: Low 
values for tax/probate; high values 
for rent/sale. 
- Status Shielding: Using high-
status legal counsel to exhaust pro 
se plaintiffs.

Judicial Estoppel: Locking 
Defendants into their sworn 
probate valuation breaks the 
arbitrage pattern. 
Unclean Hands: Penalizing 
the hypocrisy disrupts the 
pattern of status shielding.

3. THE 
STRUCTURES (What 
causes the patterns?) 

- LLC Veils: Opacity hides the 
link between policy-makers 
(Altman) and slumlord tactics.
- Incentive Systems: Profiting 
from “Failure Demand” 
(Seddon)—ignoring maintenance 
creates crises that justify eviction. 
- Information Asymmetry: 
Tenants lack data on ownership 
and prior abuses.

Veil Piercing: connecting the 
beneficial owner to the act.
Discovery: Exposing the 
“probate gap” changes the 
information flow. 
Public Record: Filing this 
Memo creates transparency.

4. MENTAL 
MODELS (The 
thinking behind the 
system) 

- “Property as Extraction”: 
Housing is purely for financial 
efficiency (Ruthless Capitalist 
model). 
- “Status > Truth”: A lawyer’s 
word outweighs a tenant’s 
evidence. 
- “Gatekeeper Logic”: Only 
attorneys should access justice.

Paradigm Shift: Moving to 
“Conscious Stewardship”
(Housing as Service). 
Gatekeeper De-Potentiation: 
Proving pro se competence via 
verified data. 
Truth > Status: Determining 
credibility by signal 
(evidence), not noise (rank). 

System Redesign Conclusion 
A functioning system must identify and expel bad actors to maintain health. By falsifying 
documents and exploiting tenant privacy, the current management demonstrates a maladaptive 
strategy. The Court’s application of Judicial Estoppel and Unclean Hands serves as a 
corrective feedback loop, signaling that the legal system will no longer subsidize these extractive 
mental models. 
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